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Learning Objectives:

¢ Apply the built-in step-by-step rapid
content development functions
and features

¢ Develop your programs to
maximize OutStart’s rapid
authoring and content management capabilities

e Integrate your programs quickly and make them
flexible and easy to reuse

¢ Assess areas in your projects that can cause delays,
high costs, and failed implementation
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Learning Management System (LMS)

Dreamweaver, ete. Smart Force,

Figure 1: LMS
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Content Management System (CMS)
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Learning & Content Management System (LCMS)
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Figure 3: LCMS
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Learning & Content Management System (LCMS)
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Figure 3: LCMS

Roles and Users of an LMS / LCMS

Complex, sometimes competing interest and resources
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LMS and LCMS
| Authoring P |2 a. Html P Ib aFlash e. Discussion Chat
Courses b. Web toels/ b. PowerPoint ~ Rooms
Dreamweaver c. Downloads  f. Surveys/polls
P]?j c. Authoring tools/ d. Videos g Collaboration
- Trainersoft
v
v
-
; 3a Approach I: CGl, Php, Perl
v Web.Serverf ® Registration/ ® Activities ® Display
v Hosting Secure Login Capture Reports
. i i Excel, text,
FTP/ 2 Py 3 Learnmg Email Flat File Em(:” ex
WSFT p Management
S}’SEEmS Approach II: Software - Op_er.n_Souﬂ:e Java, §++, ASP
S ® Registration/ ® Activities ® Display
S Secure Login Capture Reports
: 3b Auto lost password Database Mgmt
4 ; Personalization Scalablity Coach
- MyProfiles Tests
Lesson View o Content Emal alerts Poling ® Admin/Systems
jadclpants = Management Search Surveys Tasks
.Ic_a':i:h'ngr G-l MyJournal Interactivities Integration
Content submit SCORM
* Data Processing Mode V5. Learning Process Mode
Resources-production processes
Copyright 2007 Vignettes for Training Page 9

Topics for Applications and Discussions

Conditions for Success in Rapid LCMS and LMS use

oClear strategies and logic

eProcess flow and implementation
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Topics for Applications and Discussions

Standardization of Development Process
*Opportunities for reducing costs
*Moving from manual to LCMS assisted development

eFrom storyboarding to final production
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Topics for Applications and Discussions

Flexible authoring N | porforni

*Quickly developing and
assembling reusable content

eContent aggregation
capabilities

eProvide customized learning
experience
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Topics for Applications and Discussions
Collaboration with team of contributors,
developers, SMEs

eExperts and reviewers making
comments directly

eSimultaneous editing and
review

eAudit trail and approvals
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Topics for Applications and Discussions

Areas of cost savings and efficiency
improvements

eAchieving business goals and
strategies

eReal dollar savings in production,
time of development, reduction
of media costs

Copyright 2007 Vignettes for Training

ASTD TechKnowledge Conference 2007
Vignettes for Training, Inc. © 2007

Page -7



Ray E. Jimenez, Ph.D.

CEO

Vignetter Training, Inc.
riimenez@vignettestraining.com

www.vignettestraining.com
Office (626) 930-0160

Vignettes for Training, Inc.
eContent development
eFree Rapid LMS/LCMS
ePerformance-Driven LMS
eTrainingPayback System

eConsulting and Workshops

References & Links
Rapid e-Learning free downloads
http://www.vignettestraining.com

send email to
riimenez@vignettestraining.com
to receive additional references,

materials or ask your questions.
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